
pebble –
helping you to find 
your own solution



Everyone has their 
struggles and needs 
someone to talk to

• Conflicts

• Work-life-balance

• Career dissatisfaction

• Leadership issues

• Need for a more fulfilling partnership

• Desire to grow as a person



• Almost everyone has friends, but not everyone has a really 
good friend

• Having a therapist is stigmatized, except among highly 
educated and wealthy people

Many people don’t have a 
really good friend, are 
ashamed to get a therapist



Life & business coaching is 
a powerful tool without 
stigma

• Guides you to find your own solutions – without giving advice

• Because people do what they want, not what they’re told

• 80% of coaching clients say they’re happier in life

• 70% are more successful in their jobs

• 70% say they make better decisions

• 1/3 of Fortune 500 use executive coaching

Sources: International Coaching Federation, Center for Coaching Certification, ACA, IPEC Coaching Institute



But life & business coaching 
is expensive and not 
available when you need it

• $ 150-300 per hour, often more

• Only available with days or weeks of 
lead time



Led by 2 ex-McKinsey consultants, our global 
team revolutionizes coaching

pebble is a spin-off of Timmermann, leading European change and coaching company
with over 50 employees and $25 million lifetime revenue



Coaching may seem 
simple, but even large 
companies are getting it 
wrong

• They just answer questions like a search engine

• A good coach doesn’t give answers, it asks questions and 
provides methods to find your own answers



pebble is your affordable, 
accessible and scalable 
AI life & business coach

• Combining our vast coaching experience with proprietary 

AI models

• Available 24/7

• Affordable for much larger target group than human 

coaching

• Also lets coaches create own AI avatar to market to their 

clients – generating an exponential sales force for free



Meet pebble, your AI coach
Click here to 
learn more

https://pebble.coach/demo


We are unique

• Best coaching conversation quality

• Deep coaching expertise and ability to translate it 
to technology

• Unique cognitive architecture for coaching

• Appreciatively direct user experience for maximum 
personal development impact

• Great understanding of how this market works and 
how to play it



This market is going 
through the roof

• Lowest study estimate: life & business coaching by 
humans is 2.7 billion $ market

• 10 billion $ by 2034

• Only 0.1% of humans have experienced coaching. 
Everyone could benefit from it, if affordable

• With AI coaching, growth will multiply: unlike 
human coaches, it’s affordable and available 24/7 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034
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Source: International Coaching Federation, Future Market Insights



pebble is being 
enthusiastically received

• World’s largest insurer interested in deploying 

pebble to 122 million customer base

• Hundreds of coaches enthusiastically received 

pebble at B2B events

• Campaign tests look promising

• pebble’s unique purpose and vision made 

hundreds of AI specialists apply



We are on a journey to 
develop ever more traction

Until end of March

Pre-registering campaigns and 
setting up MVP

Until end of May 

Test MVP
Starting early June

Large scale roll-out

Marketing

Tech

Road-test marketing strategy: test 
campaigns, collect user feedback

Conduct user tests on product 
design and features

Get media attention, 
understand price point

Improve product, also 
based on A/B-tests, prepare 
infrastructure for scaling

Scale successful campaigns, sign 
agreement with large insurance 
B2B partner

Expand features to keep 
quality leader position



We have 4 main customer segments

Coaching clients Coaches
Health insurances 
(for insurants)

Business 
model

Main 
acquisition 
channels

Monthly subscription 
fee 

• SEM
• Social media
• Earned media, esp. TV

Subscription fee (self-paid, 
client-paid or shared)

• Coaches’ clients
• Coaches’ network and 

social media

Usage hours fee per 
user

• Direct sales
• Conferences

Customer 
segment

Large companies 
(for employees)

Usage hours fee per 
user

• Direct sales
• Conferences



Our financial plan only scratches the surface
of the potential

2024 2025 2026

EBIT

Net cash flow

(1,110,000) $

(1,940,000) $

1,240,000 $

(2,090,000) $

15,800,000 $

15,250,000

Revenue 1,210,000 $ 12,890,000 $ 49,340,000 $



We are financed, but 
open for investors to 
knock this out of the park

• Received 1 million $ in pre-seed and seed-financing

• Looking for 5 million $ growth capital to scale

• Investors can team up

We want to invest in:

• Cloud infrastructure

• Accelerated development and 

marketing by expanding team 

• Market penetration and 

early market share



Let’s connect and explore how to join forces

Michael Timmermann Mariusz Kreft

+49 151 29136000

michael.t@pebble.coach

+48 666 010 818

mariusz.k@pebble.coach

Watch our investor pitch video:

youtube.com/watch?v=c9ky5QbV460

https://www.youtube.com/watch?v=c9ky5QbV460
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